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	1. Name of the organisation 

	INSTITUTION: BAM ANIMAL CLINICS (Based in Iganga municipality), Nakavule Village, Iganga (District in Eastern Uganda) 
REGISTRATION NUMBER (if applicable): IDG/172/B/09
CONTACT PERSON: BALONDEMU DAVID
ADDRESS: P.O.BOX 55 IGANGA UGANDA. 
TELEPHONE: +256772487712
Email: balondemu_dav@bamanimalclinics.net
Website: https://bamanimalclinics.net 

	2. Project title

	 IMPROVING ANIMAL WELFARE AND HEALTH BY CAPACITY BUILDING THROUGH CONTINOUS TRAINING OF VETERINARIANS AND PARA VETERINARIANS (VPPs) IN UGANDA (CPD)

	3. Reporting period

	01.05.2021 – 30.04.2022.

	4. Activities – please describe the main activities (type and spoce) conducted during the reporting period (e.g. lectures, practicals, meetings, total number of students trained  etc.)

	REFRESHER TRAINING PROGRAM:
The Refresher training program kick started in May 2021 and was aimed at Continuous skilling of Vets as TOTs who trained in our pilot project zones since 2019. It was also aimed at training the veterinary paraprofessionals who missed training in the first phase of our pilot training due to limited number that was budgeted for from each district, 10 per District yet we had in some Districts over 30 paraprofessionals. 

Activities start: 
Project activities started in May 2021, having received funds from our partners the WTS Vets United. 
We started mobilization while updating list for the TOTs in the 2 pilot project zones. A list of all TOTs to participate in the training was by the end of May already developed 28 from Zone I and 18 zone ll. 
Beginning of June, we embarked on selection of topics and identified facilitators. The selected topics were obtained from the WTS Vets united training resource and one topic (draught animals) from the local contexts.
Shortly after in June, a lockdown was instituted throughout the country for 42 days with movement restrictions and all social gatherings were suspended. Despite the lockdown, Veterinary activities were allowed but no meetings only farm visits and clinical works. We had scheduled to train on the 28 June to 29th in Zone 1 and 0n 8th & 9 July 2021 in zone ll. 
End of August, the Government eased a bit on the lockdown restrictions and we were able to train in the Southeastern Uganda Zone on the 2nd and 3rd Sept 2021. 
Because of the continued restrictions especially in the urban areas, we had to reschedule our next training to yet in October as we expected more reduction on the restrictions. Training was held on the 14th and 15th October 2021.
Training in South-east zone I was held at Sana Hotel with 28 participants, 2 facilitators and a team of Bam organizers. 
Training in Central zone ll was held at Ivory hotel with 18 participants, 2 facilitators and a team of Bam organizers.
In all trainings, participants were trained in theories and practical with videos related to topics trained in.
We had outreach programs for the two trainings as sent in pictures and videos to this effect. 
Topics included: Wounds and pain management, Anesthesia, Population management (Castrations and dogs and cats and had two dogs spayed and two neutered in practicals , we did animal transportation and Slaughter because the two were crucial in zone ll , we did Draught Animals for especially in the South East with High concentration of ox ploughing. Visited several farming systems eg poultry production were we advised on Cage system, very bad experience when birds are kept in cages for about 2 years!
  
Training for Veterinary Paraprofessionals: 
Training for VPPs was all done in the second half of the project period because of the interruptions we had in the first half. We had 6 trainings;
First training was for Mukono and Kayunga in Nov/ 26th/2021, the second was Dec. 10th /2021 , third was Busia, Iganga and Bugweri 28th Jan 2022 the forth was Nakaseke and luwero 11th Feb 2022, the Fifth was Kaliro and Mayuge 3rd Mar 2022. 


	5. Milestone review – please list the agreed milestones during the reporting period and describe whether they have been achieved and if not why not

	
	Goal: Accreditation of animal welfare training content and inclusion into official CPD programme
	Time 
	Milestone
	Planned activity
	conducted

	May 2021
	Identification of additional needs and deficits regarding animal welfare CPD training
	Revision of conducted trainings and decision which topics need refresher and which new topics included
	Done in June 2021

	May 2021
	Selection and compilation of additional missing animal welfare training content
	Selection of materials to rehearse previous topics and material for additional topics
	Done in June 2021



Goal: Continuous provision of animal welfare training
	Time 
	Milestone
	Planned activity
	conducted

	May -June 2021
	All TOTs are informed about the refresher training and mobilized for attendance
	Mobilization of Trainers of Trainees, selection of Facilitators who will train the TOTs
	Done in June 2021

	June - July 2021
	Quality and quantity of teachers secured
	2 follow up workshops (2 days each) for 46 ToTs (28 ToTs in Zone 1 and 18 ToTs Zone 2)
	Conducted on 2./3. Sept  (Zone 1) and 14./15.Oct  (Zone 2), delay due to COVID restrictions

	Aug 2021
	Compilation of lists of additional paravets to be trained to join in the pilot zones
	Mobilization of Paravets to be trained to join the others trained in the pilot phase
	Done; 2-3 districts merged depending on the number of VPPs who had been left out in the pilot 

	Sept – Oct 2021 (till Mar 2022)
	Teaching of trainees
	6 Workshops (1 day) for additional paravets in zone 1 and 2 (3 in each zone, 
20 paravets/workshop) 
	Delay due to COVID restrictions, rescheduled from  Nov 2021 – March 2022



Goal: Independent Operation of the project by project partner
	Time 
	Milestone
	Planned activity
	conducted

	May – Oct 2021 (till April 2022)
	Secure alternative funding
	Identify alternative funding options and apply for funding
	Ongoing, Business plan providers were identified



The need to carry out a refresher training was timely because since our last training in 2019, there has been a number of issues registered in the pilot project area. Firstly, was the Covid-19 Pandemic which claimed 3 colleagues. Secondary, there were transfers and promotions that saw shifts from and to Districts by members who trained with us as TOTs. All these and many other reasons justify the need to carryout refresher training. Our data update for the paraprofessionals indicate a record increment of the number of the paraprofessionals since 2019 in the project areas, besides some members never got our training in the pilot project areas.
Training topics were selected based on the fact that those topics were not trained on or they were very essential to any new members. So we trained on: Transport and Slaughter, Vaccination (General)/Rabies, Population management – Spay and Neuter, Pain and wound management, Use of Draught animals. 
We mobilized all participants and by every TOTs training we registered 100% turn-up. 
By mid-October, all the TOTs had been trained in refresher program.
However, the two scheduled training for the paraprofessionals according to initial plan did not take place yet because of limited time that was left for us to mobilize and schedule training dates. We pushed the training to the next half so we trained 6 trainings. 




	6. Achievements – please described what worked or went particularly well during the reporting period

	· The acceptance of our partner to have a refresher training was a big achievement. 
· We were able to mobilize right in time and despite the delay to start training due to the Covid-19 Pandemic, we eventually were allowed to train.
· Training of the TOTs in the two pilot zones in new topics and had all the expected number turned up. 
· A member of the Uganda veterinary board Dr Lali discussed with our partners highlighting the direction of the CPD in Uganda.
· We had successful VPPs training despite the delay due to Covid interferences. 
· Independent operation from Funding program is going on well as Business plan providers were identified; Houstone Business consultants and Managers without Boarders. So far Houston completed their assignment and the WTS paid them up. 
FAO with partners; HEALTH FOR ANIMALS AND WORLD VETERINARY ASSOCIATION have since September come up with a project ‘’Sustainable Business in Animal Health Service Provision through Training for Veterinary Paraprofessionals’’. We shared details. Uganda was among the three selected countries together with Nigeria and South Africa. We hope Bam will be key partner in this program having demonstrated our readiness and training experiences for the already in-service staff since 2016 while working in partnership with the WTS VETS UNITED.  


	7. Issues – please describe issues that occurred during the reporting period

	The major Issue was the lockdown as a result of the Covid-19 resurgence that claimed many people lives in the second wave. As a result, our CPD activities were suspended and only to be allowed to convene again in October 2021  
Because of the pandemic, we could not train TOTs as well as 2 paraprofessional training in the first half instead we trained all the VPPs in the second half.

	8. Finances – in case of any relevant differences between the planned and the spent budget (shifts, leftovers, extensions etc.) please give a short explanation. 


	[bookmark: _GoBack]Due to the corona outbreak involving prolonged lockdowns, there was a bit of shifts in terms of product prices and additional utilities plus services as will reflect in our final financial report.

	9. Lessons learned – please describe the gained findings and experiences of the project period. Does it results in alternations of the project and if so please describe which

	Based on this training, it is very important to keep on refreshing professionals with new ideas. 
Also given the limited resources that do not allow having many people on board to train, we need to do rotational trainings to be able to reach out to those who did not receive the training in previous visits and also for the new entrants.
Each time we hold a refresher training, new topics must be brought up since animal welfare and heath cover many training topics.
The enthusiasm among the participants has always been high with 100+ turn-up means the need to refresh one’s minds is very highly regarded, therefore, the need to continue with this training.


	10. Next steps – please describe what the next steps for the project will be considering the achievements, issues and lessons learned

	
· With a successful pilot project in our hands, we urgently need a rollout program to the other zones of the country notably zone 3 & 4 and consequently to other zones too.
Many thanks to the WTS Vets United, Bam animal clinics is now competent enough to hold any trainings for all professional levels given resources and we are just waiting to move up for more engagement in training veterinary professionals all over the country.
Given the Vehicle project ongoing, we are confident Bam will get the relief of using hired vehicle by our partner which keeps breaking on the way.
Hired vehicles come with lots of mechanical issues that make it not suitable for long-term use, we pray that we get our own car to cut down transport costs and for our safety and convenience.
Bam is also advocating for a training Hub at our headquarters to support multiple trainings in future when CPDs become mandatory and as a strategy for project sustainability.

Thanks 

David Balondemu
Director.
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